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OPTIMISE CORPORATE
TRAVEL BUDGET
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INTRODUCTION

For every dollar invested in business travel, companies observe a $2.90 (£2.29).increase in profits and a

$9.50 (£7.51) increase in revenue. If doubts have restrained you from optimising your corporate travel
expenditures, these figures compellingly highlight the substantial financial return on investment. However,
capitalising on these benefits is not devoid of challenges. Without thorough strategic planning and advanced
foresight, travel managers may confront impediments that could erode these potential returns.

In this white paper, we systematically address the strategic approaches and technological advancements that
effectively overcome these challenges. By the end of this analysis, you will be equipped with actionable
insights and sophisticated tools that significantly refine the efficiency and cost-effectiveness of your travel

programmes.

ANALYTICAL OVERVIEW OF CORPORATE
TRAVEL BUDGETS

Travel expenses represent one of the largest controllable operational costs for businesses, marking them as a
critical area for optimisation. Once they begin the scale of these expenditures, companies are better
equipped to identify savings opportunities while maintaining employee satisfaction. The table below
elucidates key statistics concerning business travel spending, underscoring the necessity for meticulous
planning and robust management to curtail costs and streamline efficiency:

Expense category

Global business travel
spending

Statistic

Projected to reach $1.48 trillion in 2024
(£1.16 trillion), surpassing pre-pandemic
levels.

Implication

Emphasises the significant resurgence in travel
demand and the need for strategic travel
management.

Average expenditure per
trip

In the US, the average business traveller
spends approximately $949 (£750.79)
per trip, contributing to an annual
domestic travel cost of $111.7 billion
(£87.64 billion).

Indicates the substantial cost of domestic travel per
employee, highlighting the need to optimise travel
expenditures and policies.

Flight costs

Businesses are paying about €200
(£166.03) or more (on average) for
flights in 2024 compared to 2019.

Demonstrates rising air travel costs, accentuating the
importance of securing better rates and utilising
intelligent booking tools.

Accommodation costs

These account for about 34% of total
business travel expenses, with average
global hotel rates expected to increase
by 3.6% in 2024.

Points to accommodation as a major component of
corporate travel budgets, stressing the importance of
forming partnerships with hotels to economise.

This detailed overview highlights where costs are escalating and helps guide corporations in refining their
travel strategies to achieve better financial outcomes.



https://financesonline.com/business-travel-statistics/

ALIGNMENT WITH ORGANISATIONAL CULTURE
AND EMPLOYEE REQUIREMENTS

Optimising your corporate travel programme requires thoughtful integration with your organisation’s broader
culture. Equally critical is understanding and addressing the evolving needs of your workforce to design a
programme that genuinely supports their well-being and productivity.

The table below provides an analytical summary of how current travel policies align with these priorities,
offering actionable insights to identify and address potential gaps in your travel strategy:

Traveller insight Statistic Implication

Highlights the need for

Alignment with 52% of employees report that their )
o e . " " greater consistency
organisational organisation's travel policy only "moderately S
. ) between travel policies and

culture aligns with company culture. L
organisational values.
Underlines the importance
of implementin

Travel-related 37% of employees experience travel-related P . g

. ) . ) comprehensive safety and
anxiety anxiety regarding safety and security.

security measures to reduce
traveller stress.

Emphasises the need for
83% of female business travellers report safety | targeted policies and
concerns, with 71% believing that work travel is | measures to improve safety
less safe for women compared to men. for female business
travellers.

Female traveller
safety concerns

This structured analysis serves as a foundation for aligning travel policies more closely with both
organisational culture and employee needs, creating a more supportive and effective programme.




COMPLIANCE AND POLICY MANAGEMENT

Encouraging adherence to corporate travel policies is a challenging task, often complicated by discrepancies
between established rules and actual employee behaviours. The following table highlights key insights into
these compliance gaps, offering a foundation for improving policy design and implementation:

Traveller insight

Statistic

Implication

Compliance with
corporate travel
policies

Only 69% of
business travellers
comply with
corporate travel
policies.

Indicates that revising and improving policy design could
lead to higher compliance levels.

Use of corporate
booking tools

Just 56% of
travellers are aware
of and consistently
use their company’s
booking tools.

Suggests that better communication and usability
improvements are needed to increase the adoption of
corporate booking tools.

Booking outside
corporate channels

Approximately 50%
of business
travellers prefer
booking outside
corporate channels.

Highlights the need for corporate policies to provide
more competitive deals and greater booking flexibility.

This analysis highlights the importance of tailoring travel policies to align with employee preferences while
making communication clear and guidelines simple to follow. By doing so, businesses can foster better
understanding and increase compliance with travel policies.

UNDERSTANDING TRAVEL
PROGRAMME DYNAMICS 401

The data outlined above underscores the importance of conducting a thorough evaluation of your
organisation's travel programme so you can pinpoint opportunities for improvement. Such an analysis
enables your business to achieve the following objectives:

o Increase operational efficiency: Streamline processes to reduce complexity and improve overall

performance.

o Optimise cost management: Identify and address inefficiencies to maximise financial savings.
o Foster a seamless and employee-friendly travel experience: Implement measures that support workforce
satisfaction and productivity during business travel.

To achieve these outcomes, the following elements are essential components of an effective corporate travel

programme:




THE TRAVEL PoLICY

A travel policy is integral to any business travel programme, outlining detailed guidelines for planning,
executing and managing corporate travel. Its primary purpose is to eliminate ambiguity by providing clear
directives on essential aspects such as booking procedures, approved modes of transportation, preferred
accommodation and spending limits. This structured approach simplifies the travel process, promoting cost
control and efficiency while delivering significant advantages for both employees and the organisation.

TRAVEL MANAGEMENT SOF TWARE

While a travel policy provides the framework for managing corporate travel, travel management software
helps implement these guidelines in real-world scenarios. Travel management can transform policy directives
into actionable workflows by automating processes and providing real-time insights.

Key features of best-in-class travel management software include:

Integrated payment solutions
Centralised expense tracking

Real-time reporting on spending patterns
Streamlined employee reimbursements
Accommodation management tools
Integrated train travel booking

These tools help businesses keep their travel programme running efficiently, improving compliance and
reducing administrative burdens.

SUPPLIER RELATIONS

Establishing strong partnerships with hotels and travel service providers yields substantial benefits for
corporate travel programmes. These relationships frequently provide valuable advantages, including
discounted rates, priority for early check-ins and flexible cancellation policies. Leveraging advanced travel
management tools enables businesses to unlock these benefits efficiently.

For instance, platforms that centralise access to discounted accommodation not only streamline the booking
process but also contribute to significant cost savings. Moreover, reliable partnerships with suppliers improve
responsiveness during disruptions, such as flight delays or last-minute changes to meeting schedules,
supporting continuity and reducing stress for travellers.

ADDRESSING TRAVEL
MANAGEMENT CHALLENGES

While a well-structured travel programme is essential, it’s also crucial to address the challenges travel
managers frequently encounter. Proactively identifying these issues helps maintain smooth operations.
Key challenges include:


https://roomex.com/pay/
https://roomex.com/the-ultimate-guide-to-business-travel-expense-reporting/
https://roomex.com/the-business-travellers-guide-to-choosing-hotels-with-24-hour-check-in/
https://roomex.com/stay/

BALANCING EMPLOYEE PREFERENCES
WITH POLICY COMPLIANCE

Flexibility and personalisation are increasingly valued by employees, making it difficult to standardise travel options
that align with both budget constraints and policy requirements. Travel managers must strike a balance that fosters
employee satisfaction without compromising compliance.

MANAGING UNPREDICTABILITY IN TRAVEL

Business travel is inherently unpredictable. Last-minute itinerary changes, unexpected cancellations or even adverse
weather conditions can cause significant disruptions. Travel managers must act quickly to mitigate these issues,
minimising logistical headaches and financial impacts.

EFFECTIVE TRACKING AND
EXPENSE MANAGEMENT

Tracking and managing expenses is often laborious without the right tools. Poor oversight can lead to uncontrolled
spending and missed insights into cost patterns. Implementing robust expense-tracking solutions is essential for
maintaining financial control and enabling data-driven decision-making.

STRATEGIC PLANNING FOR EFFECTIVE
TRAVEL MANAGEMENT

After identifying the challenges travel managers face, the focus should shift to practical, impactful solutions. One
essential approach is leveraging advanced technology to unify key aspects of travel management — such as
accommodation booking, expense tracking, rail travel coordination and compliance monitoring — into a single platform.
This integration allows organisations to streamline their travel programmes and optimise them for strategic efficiency.

CORPORATE ACCOMMODATION

A reliable travel management platform provides access to an extensive network of accommodation worldwide, offering
exclusive rates and discounts that aren’t available to the public. Whether you need a budget-friendly hotel close to a conference
venue or one with free Wi-Fi and gym facilities for employees, the platform makes it simple to find the perfect fit.

With user-friendly filters for price, location, star rating and amenities, travel managers can refine their searches in seconds. For
example, if a sales representative has a last-minute meeting in London, a quick search with the right filters can identify
compliant, cost-effective options without hours of back-and-forth or endless scrolling.

This combination of convenience and cost savings makes a travel management platform indispensable for booking corporate
accommodation. Below is a breakdown of the operational improvements and cost-saving benefits you can expect:

Benefit How travel management platforms help

Provides access to exclusive discounted rates, reducing overall
accommodation expenses.

Cuts costs

Simplifies the booking process with user-friendly tools and automated

Streamlines bookings
g workflows.

Quickly identifies compliant and budget-friendly accommodation with easy-

Saves time N
to-use filters.




STREAMLINED EXPENSE MANAGEMENT

Managing travel expenses doesn’t have to feel overwhelming. With integrated payment solutions, expense tracking becomes
centralised, making it easier to monitor spending across the organisation.

A standout feature is virtual payment cards, which can be customised with spending limits and merchant restrictions. This
approach allows employees to book what they need while staying within company policies and budgets, eliminating
overspending and stress.

Expense reconciliation also becomes seamless with automation, removing the need to chase receipts or untangle spreadsheets.
Finance teams can focus on strategic planning rather than administrative tasks. Below is a summary of how travel management
platforms simplify expense management:

Benefit How travel management platforms help

Centralised expense control Improves financial oversight by consolidating all expenses in one platform, reducing errors.
Enforces budget compliance Virtual payment tools help align spending with corporate travel budgets and policies
Real-time spending insights Provides immediate visibility into employee expenses, enabling cost-saving opportunities.

Reduces administrative workload while speeding up the reimbursement process for employees

Automates reimbursements )
and finance teams.

INTEGRATED RAIL TRAVEL BOOKING

For land-based travel, a platform with integrated rail booking capabilities is invaluable, acting like a personal assistant who
manages schedules and routes.

For instance, if a team needs to travel from London to Manchester, the software can display all options, including schedules,
routes and competitive fares, at a glance. Advanced features like split ticketing further maximise savings by booking separate
tickets for different journey segments, which can be significantly cheaper than a single direct ticket.

Additional benefits of integrated rail travel booking include:

« Real-time updates: Notifications about delays or platform changes, helping employees stay informed.

o Unified itineraries: Combine rail bookings with flights and accommodation for convenient trip management.
o Approval management: Travel managers can review and approve trips, delegating responsibility as needed.

Here’s a summary of the benefits of integrated rail travel booking:

Benefit How travel management platforms help

Optimises travel planning Simplifies booking processes and provides a centralised view of schedules and fares.

Improves compliance Helps employees follow travel policies with easy booking workflows.

Maximises cost savings Offers cost-saving options such as split ticketing for rail journeys.



https://roomex.com/top-7-virtual-payment-cards-for-employees-in-2024/
https://roomex.com/roomexrail/

IMPROVING EMPLOYEE COMPLIANCE
WITH TRAVEL POLICIES

Even with advanced technology, the success of your travel programme depends on employee compliance with corporate travel
policies. A well-designed policy is the foundation for making adherence effortless and intuitive.

Thoughtful strategies and user-friendly tools make it easy for employees to follow the guidelines. This results in a cohesive,
cost-effective travel programme that works for everyone involved.

The right technology and carefully crafted policies help your corporate travel programme deliver maximum value, both
operationally and financially.

REGULAR TRAINING SESSIONS

Revisiting and reinforcing travel guidelines regularly is essential for keeping employees aligned and minimising policy drift.
Effective training sessions should be practical and engaging, incorporating real-world scenarios to illustrate the impact of
compliance. For instance, comparing cost outcomes of early bookings versus last-minute arrangements can highlight the
financial and operational benefits of following policies.

Interactive workshops, Q&A sessions and e-learning modules tailored to specific travel challenges help improve employee

understanding and retention. These sessions also provide an opportunity to introduce updates on new tools, preferred suppliers
or compliance incentives, giving employees the resources they need to follow the guidelines.

ENGAGING POLICY REINFORCEMENT

Making travel policy sessions engaging and relevant is key to keeping employees interested. Incorporate real-life scenarios that
illustrate the benefits of following policies or the consequences of ignoring them. For instance, instead of simply advising
employees to book early to save costs, show a direct comparison of prices between early and last-minute bookings. This
approach is far more impactful and memorable.

OFFER INCENTIVES FOR COMPLIANCE

Compliance doesn’t have to feel like a chore. Offering perks for adhering to travel policies can encourage employees to align
with company guidelines. For example:

o Points-based rewards: Redeemable for small prizes or benefits.
e Quarterly prize draws: Larger incentives like extra vacation days or gift cards.

These rewards create positive reinforcement, aligning employees’ personal benefits with the company’s travel objectives.

SUMPLIFYING POLICY ACCESSBILITY

A travel policy is only effective if it’s easy to understand and access. To achieve clarity and accessibility:

o Write the policy in plain language to avoid confusion.
o Create a quick reference guide or FAQ section to address common questions.
o Include a “What You Need to Know” summary at the top of the document so employees can quickly grasp key points.




REFINING TRAVEL POLICIES

A corporate travel programme needs regular review and updates to stay effective and aligned with organisational goals.
Here’s how travel managers can make sure their travel policies remain fit for purpose:

SEEK EMPLOYEE FEEDBACK

Employees experience your travel policy firsthand, making their insights invaluable. Gathering feedback isn’t just courteous—it’s
essential for continuous improvement.
Ways to gather feedback:

o Quick surveys: Capture experiences and suggestions after trips.
o Anonymous forms: Encourage honest input without fear of judgment.
e Casual check-ins: Collect real-time insights during team discussions.

Using this feedback to address specific pain points, such as inconvenient hotel locations or high costs allows the policy to
evolve in ways that genuinely support employees.

LEVERAGING DATA TO OPTIMISE
CORPORATE TRAVEL PROGRAMMES

Data serves as a vital tool for guiding corporate travel programmes, identifying areas of success and highlighting
opportunities for improvement. Key metrics to monitor include:

Accommodation savings

Tracking reductions in hotel costs provides critical insights into the effectiveness of preferred vendor agreements. Sharing these
achievements in organisational updates reinforces the value of compliance. For example, highlighting cost-saving successes—
such as "Efficient booking practices have saved sufficient funds to support the next team offsite"—can instil a sense of
accomplishment and encourage continued adherence to travel policies.

Policy compliance
Monitoring compliance with corporate travel policies allows organisations to identify inefficiencies and implement targeted
improvements. Areas of focus include:

o Booking channels: Evaluating whether employees consistently use approved booking platforms. Non-compliance may
indicate confusion or dissatisfaction with existing systems.

o Spending limits: Reviewing adherence to budget thresholds. Persistent overspending could suggest that limits are
unrealistic for specific destinations.

o Preferred vendors: Analysing the use of designated hotels and transport providers. Deviations may highlight the need for
more convenient or appealing options.

o Patterns and outliers: Identifying red flags, such as frequent last-minute bookings or high-cost accommodation outside
policy guidelines, can disrupt budgets and set undesirable precedents.

Sustainability metrics
Assessing the environmental impact of business travel is increasingly important, both for corporate responsibility and
stakeholder perception. Focus areas include:
e Tracking_emissions from travel, including the carbon footprints of flights and accommodation.
e Encouraging environmentally friendly choices, such as prioritising train travel for shorter journeys or selecting direct flights
to reduce emissions caused by layovers.

Providing incentives for sustainable choices—such as recognising employees who book eco-certified accommodation or select
low-emission travel modes—can foster alignment with organisational sustainability_goals and reinforce the commitment to
responsible practices.

MAXIMISING VALUE THROUGH STRATEGIC CORPORATE
TRAVEL SOLUTIONS

Through strategic planning and advanced travel management tools, businesses can achieve significant cost savings while
improving the travel experience for employees. Access to exclusive accommodation rates, streamlined expense management
processes and compliance-boosting tools collectively contribute to a more efficient and effective travel programme, delivering
both financial and operational advantages.

At Roomex, we provide the insights and solutions that businesses need to optimise their travel strategies. From accessing
tailored cost-saving tools to fostering sustainability and compliance, Roomex empowers your organisation to navigate the
complexities of business travel confidently.

Discover how Roomex can transform your corporate travel programme into a cost-effective & employee-friendly solution.
Book a demo today, to take the next step toward a more efficient and rewarding approach to business travel.


https://roomex.com/your-guide-to-travel-sustainability-in-2024/
https://roomex.com/carbon-reporting/
https://roomex.com/book-your-demo/

